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Pharma companies in the US are venturing into new markets to cut costs
and gain efficiencies. In doing so, many companies are embracing the
concept of outsourcing parts of their businesses. Here are 6 strategies that
can enable industry players to counter the challenges of shrinking markets
and help them cope better with price pressures.
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Create new global
initiatives to
optimize resources,
data and processes
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analytics without
needing to invest
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infrastructure

provided by partners
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Network with industry leaders at InfosysBPO.com/community
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