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Leonard Parks, Lead Analyst for a data modelling team at a multinational
manufacturing corporation was saddled with manually intensive reporting
processes. With reports not being ready in time for stakeholder meetings,
Leonard began looking out for a more effective reporting solution and
turned to long-time partner Infosys BPM for help. This case details how
Infosys BPM's shifting of Leonard’s reporting system to Power Bl and
integration of automation, saved over 1,000 hours of manual effort monthly
and provided stakeholders with near real-time access to actionable insights.
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Migrating to an automation paradigm

Taking on the mission to automate her team about the requirements in detail. reporting processes, the team was quick to
Leonard’s critical reports, Vaidehi briefed Being already familiar with the company’s understand and start with the project.
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Vaidehi and her team began with a careful to set up a cloud-based data warehouse developed the logic for the Power Bl report
analysis of the data sets in question, and helping identify the necessary data to pull data from the cloud and visualise it
concluding that all manual reports were to be migrated. They also built access for display.

suitable for migration. They then worked restrictions in the data store to prevent

closely with Leonard’s team, guiding them any possible data breaches. After this, they
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Building the complex logic for the
automated reporting and navigating
through additional requirements, all

of which was in the Excel files, and was
challenging and initially slow. However,
the team was able to utilise all their
experience already gained working on the
earlier reports and eventually deliver all
the reporting logic to the platform. The

Striking gold, in style

Leaonard and Vaidehi’s collaboration
towards Power Bl-led reporting process
automation that catered to over 140
reports, enabled business stakeholders to

Key benefits

:I@ Real-time actionable insights

Data analytics efficiency improved

Further, shifting to Power Bl significantly
helped Leonard’s operations team to cut
out many of their repetitive tasks and

work with greater productivity. Eventually,

the solution helped Leonard reduce the

Manual effort reduced to the tune of 1,000 hours per month

team then applied the logic to successfully
derive the KPI, IM, DI and other metrics as

per Leonard’s requirements.

Lastly, the team integrated the Power

Bl reports with Power Automate, a
software that enabled the files to refresh
automatically upon upload, allowing
stakeholders to access near real-time

easily and efficiently access and analyse the
reports they needed. The new platform’s
superior visualisation capabilities also
delivered actionable insights on critical

substantial manual workload to the tune of

1,000 hours' worth of monthly efforts.

Happy with the outcomes, Leonard
also received great appreciation from
the stakeholders for the success of the

*Names have been altered to preserve the identities of the people involved.

For more information, contact infosysbpm@infosys.com

updates. Also, recognising that the
stakeholders were facing difficulties in
adjusting to the Power Bl reports, Vaidehi
and her team set up dedicated training
sessions with several types of drill-downs
to familiarise all the impacted stakeholders
with the new reporting platform and its
tools, thus boosting their confidence levels.

business metrics, when it was most useful,

or in other words in real-time.

project, and for mining the experience

and expertise that Vaidehi and her team
had built through their long-standing
partnership with the company.
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