CASE STUDY

AMULTI-PRONGED ANALYTICAL
APPROACH FOR LOGISTICS
GOST SAVINGS

Abstract

When Steve Becker, Supply Chain Distribution Lead at a leading
FMCG giant, found his logistics costs inflating above the comfort
zone, he turned to Infosys BPM for help. This case details how
Infosys BPM implemented an advanced analytics engine that
increased Steve’s process visibility and provided actionable
insights, leading to identification of $1.5 Mn in cost optimisation
opportunities and an immediate cost reduction of $270K.
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Building a cost-optimising analytics solution

Taking note of Steve’s list of objectives and to assess the company’s logistics network in and study the core issues contributing to
requirements, Ananya rounded up her team detail, hypothesise the problem statement, the lack of efficiencies.
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To complement their analysis, the team
then set up a capacity forecasting engine
and Al/ML algorithms to predict freight
volumes and shipping demands at the
lane level, allowing Steve to shift existing
spot-buy lanes under longer-term
contracts. Ananya and her team also set

up a Power Bl dashboard, providing Steve's

team with a persona-based view of the
logistics network, along with drill-down
and simulation abilities to better study
individual routes, regions, and carriers.

Finally, Ananya deployed a bot to run
relevant analyses every week, automating
the routine evaluation of cost metrics,

carrier performance, LSP contract
compliances, and more. The team set up
the bot to send email updates to Steve
and his team, alerting them about any
carriers not adhering to contract terms or
concerning spot-buy lanes that could need
proactive action.

Delivering shipments and savings

Ananya and her team’s advanced analytics
engine setup did wonders in keeping the
FMCG giant’s logistics expenses in check.

Key benefits

Npd $1.5 Mn in cost optimisation opportunities identified
EOF

/¥< $270,000 immediate reduction in costs

I 30% reduction in contract compliance issues
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The predictive analytics, automated alerts,

and actionable insights gave Steve the

process visibility and intelligence he needed

@ Q

to make informed decisions, allowing him
to minimise spot-buys and negotiate better

long-term contracts with LSPs.



Impressively, the data analytics and
visualisation revealed ~$1.5 Mn in logistics
cost optimisation opportunities, out of
which, the team successfully reduced
~$270k in the initial stages itself. Moreover,
the dashboard and alerts helped Steve

address compliance issues in LSP contracts,
leading to a 30% reduction in the same.

To Steve’s delight, the proactive and expert
support from Ananya and her team not
only helped him comfortably achieve his

*Names have been altered to preserve the identities of the people involved.

For more information, contact infosysbpm@infosys.com

cost optimisation target, but also gave

him the tools to continue optimising his
logistics operations every year. It looks like
smooth sailing for Steve’s logistics network
from here on!
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