CASE STUDY

SMARTLY DEFENDING
AGAINST FRAUD WITH SMART
ANALYTICS

Abstract

Josh Conway, Global Profit Protection Director at a leading global
sportswear manufacturer, oversees its fraud detections and loss
prevention in collaboration with Infosys BPM. This case details
how Infosys BPM found revenue leakages in the company’s point
of sale (PoS) systems across regions, conducted fraud analytics,
and addressed vulnerabilities at the source, enabling Josh to
implement corrective measures that resulted in additional
annual savings of ~$270K.
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Plugging leaks, strengthening defences

As he began further investigations, Akhil along with additional discounts, to make
realised that cashiers had access to VIP personal purchases. Over time, these
customer loyalty details at the time of billing fraudulent transactions were adding up,

and were misusing the special discounts, causing significant loss for the manufacturer.
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Akhil knew that timely detection was
crucial in minimising and preventing this

fraudulent behaviour among employees.



He worked with his team of fraud detection
experts for a holistic analysis of transactions,
employees, customers, payments, and
discount data to identify suspicious
patterns. The team conducted a detailed
peer analysis by comparing discount
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As the project progressed, Akhil discovered
nuances and patterns within the discount
data and realised that he needed to alter
his approach to detect fraud that was

dynamic in nature.

After multiple discussions and
brainstorming sessions, his team
developed and deployed a region-specific
and customised methodology. This new
methodology refined their detection
approach to account for regional nuances
and specific fraudulent behaviours. The

Fraud defeated; profit protected

Akhil's team investigated over 200 potential
fraudulent cases involving the misuse of

;\ Conducted 30-60-90-day deep dive study
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Performed peer and sequence analysis

Deployed region-specific methodology

Recommended remedial action

patterns among cashiers within a store,
along with a 30-60-90-day deep dive to
understand the percentage of discounts
applied by cashiers during these periods.

They supplemented the study with a
sequential analysis to detect instances
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team found that by leveraging localised
insights and working closely with regional
profit protection managers, they were able
to enhance the effectiveness of their fraud

detection measures.

Akhil’s team then meticulously analysed
transactional data and scrutinised
discrepancies in discount applications

to pinpoint irregularities indicative of
fraudulent activities. They were thorough
in their investigation to avoid flagging
legitimate transactions as suspicious.

VIP discounts, delivering an ~85% case
conversion rate. The insights delivered by

where multiple employee transactions
were combining VIP discounts with
other promotional offers. The team also
developed key performance indicators
(KPIs) to track the misuse of discounts by

customers or employees.

Throughout the project, Akhil collaborated

with Josh, conducting regular reviews and
adjusting fraud detection and mitigation
strategies, in response to evolving fraud
tactics and market conditions.

As he concluded the investigation, Akhil
recommended key remedial actions and
suggested discontinuing the application
of VIP discounts during employee-facing
transactions to prevent further PoS fraud
across regions.

the team did wonders for Josh as it enabled
him to swiftly deploy corrective measures.
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Key benefits
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[’ @/J 200 cases raised and investigated
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~85% case conversion rate

’@?ﬁ\ $270K potential additional annual savings unlocked

To his immense relief, Josh managed to the sportswear manufacturer’s defences expertise of Akhil and his team in achieving
unlock ~$270K in potential savings for against future fraudulent schemes, thereby this feat. The trust established by the
the year just through preventing the preserving the manufacturer’s integrity in Infosys BPM team further led to discussions
misuse of VIP discounts, thereby helping the long run. on broadening the project’s scope to

to reverse the decline in profits. Moreover, include the management of e-commerce

Josh was delighted with his newfound

he was pleased to know that the fraud ability to mitigate PoS fraud and business fraud.

detection and prevention solution fortified .
recognised the relentless support and

*Names have been altered to preserve the identities of the people involved.

Infosys

For more information, contact infosysbpm@infosys.com Navigate your next

© 2025 Infosys Limited, Bengaluru, India. All Rights Reserved. Infosys believes the information in this document is accurate as of its publication date; such information is subject to change without notice. Infosys
acknowledges the proprietary rights of other companies to the trademarks, product names and such other intellectual property rights mentioned in this document. Except as expressly permitted, neither this
documentation nor any part of it may be reproduced, stored in a retrieval system, or transmitted in any form or by any means, electronic, mechanical, printing, photocopying, recording or otherwise, without the prior
permission of Infosys Limited and/ or any named intellectual property rights holders under this document.

Infosysbpm.com Stay Connected


https://www.infosysbpm.com/
https://twitter.com/infosysbpm
https://www.linkedin.com/company/infosys-bpm
https://www.youtube.com/c/infosysbpm

