
GETTING THE HOUSE IN ORDER, GLOBALLY

The client is a leading 
global consumer product company.

Establishing digitally enabled global 
data management operation hub.
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The client was looking for a cost 
competitive global and scalable 
model to manage master data 
because of the below challenges: 
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The Infosys BPM 
team of specialists:

Infosys BPM 
helped the client:

Highly people-dependent 
processes

Complex system landscape with 
master data across multiple systems

Long lead times with often 
incomplete information 
from business users

Di�erent drivers across geographies: 
cost in North America, �exibility and 
scalability in LATAM, standardization 
in EMEA and Asia

Non-standardized 
processes across categories 
and geographies

© 2020 Infosys Limited, Bengaluru, India. All Rights Reserved. Infosys believes the information in this document is accurate as of its publication date; such information is subject to change without notice. Infosys acknowledges the proprietary rights of other companies to the trademarks, product names and such other intellectual property rights mentioned in this document. 
Except as expressly permitted, neither this documentation nor any part of it may be reproduced, stored in a retrieval system, or transmitted in any form or by any means, electronic, mechanical, printing, photocopying, recording or otherwise, without the prior permission of Infosys Limited and/ or any named intellectual property rights holders under this document. 

For more information, contact infosysbpm@infosys.com

Infosysbpm.com Stay Connected

Instituted a partnership road map

Expanded focus on data quality and the 1-touch 
master data concept

Centralized service scope and portfolio 

Standardized and harmonized processes

Increased productivity by progressive automation

Introduced next-gen technology

E�ected a cultural transformation and
implemented a user education program

Increase instances of ‘right �rst time’ from 65% to 93%

Resolve critical data defects within an hour of identi�cation

Institute chat bot, ML, and RPA solutions 

$15.5 Mn
Initiatives Saved

6x
Reduction in time-to-market

90%
Automation level

https://www.infosysbpm.com/
https://www.linkedin.com/company/infosys-bpm/?viewAsMember=true
https://twitter.com/InfosysBPM
https://www.youtube.com/channel/UC8E_j3yWSFXz0KHu5F1jwEQ?view_as=subscriber

