CASE STUDY

PUTTING THE BEAUTY BACK
NTO E-COMMERCE, WITH A
D|GTURE-PERFECT AUDIT

Abstract

When Greg Murphy, Director of Amazon eRetail at the world’s
largest cosmetics company, found numerous inconsistencies in
the product details uploaded on its eCommerce marketplace

and in its internal invoicing data, he turned to Infosys BPM for
help. This case details how Infosys BPM’s detailed quality audit,
validation, and invoice reconciliation helped the company attain a
100% product attribute accuracy, a 20% improvement in process
efficiency, and an impressive increase in overall profitability.
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Clearing up those blemishes

With a clear brief from Greg, Govind
rounded up his team of experts to
devise a structured plan for tackling the
inconsistencies head-on. Together, the
team decided to begin with a meticulous
audit and validation of the eCommerce

Approach summary

Validated accuracy and up-to-datedness

PDPs, identifying all discrepancies and
inaccuracies along the way.

To start off, Govind and the team
conducted in-depth online reviews of the
PDPs, while validating and ensuring that

the product information, availability status,
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Conducted thorough invoice reconciliation

|

ﬁ (©) i Resolved issues through Vendor Central tickets

Along with this, Govind also turned
his attention to the financial side of
operations. He combed through the
eCommerce invoices with his team,
reconciling each against the cosmetic

Detected discrepancies in charges and deductions

giant’s purchase orders to detect
discrepancies in charges and deductions.
After identifying the mismatched
information and inconsistencies, the team
raised the appropriate tickets on Vendor

The beautiful outcomes of a thorough audit

Govind and his team’s PDP validation and
invoice reconciliation efforts helped Greg
regain control over the company’s eRetail
operations, while restoring accuracy to its
product listings and financial transactions

alike. The team was able to eliminate all
discrepancies and inconsistencies from the
PDPs, achieving a perfect 100% product
attribute accuracy.

Adding to the increased accuracy, their

and pricing aligned perfectly with the
company’s internal records. They flagged
all discrepancies, and where necessary,
raised tickets with Amazon to rectify
inaccuracies.

Central, ensuring that incorrect charges

were reversed, missing amounts were
recovered, and all financial records were
accurately updated as per the company’s
purchase orders.

proactive approach in managing Amazon
tickets reduced the average handling time
(AHT) of product listing issues by 50%,
ensuring faster resolution and smoother
updates to product details.
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Key benefits

/||\Z Enhanced profitability

®

& 100% product attribute accuracy

gg 50% reduction in AHT
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2 20-22% increase in reconciliation efficiency

On the financial front, the enhanced
verification processes helped Greg's
team witness a 20-22% improvement

in reconciliation efficiency, accelerating
payment processing and reducing cash
flow bottlenecks. With cleaner data, zero

errors, and a more structured approach to

deductions and invoicing, the company
saw a direct impact on its bottom line with
enhanced profitability in the eRetail space.
For Greg, the success of this audit

project has delivered a great strategic
advantage. With the PDPs now error-free

and invoicing activities made accurate,

*Names have been altered to preserve the identities of the people involved.

For more information, contact infosysbpm@infosys.com

Greg can focus on scaling the company’s
eCommerce presence with confidence. It’s
safe to say, the results of this partnership
were as picture-perfect as the cosmetic
giant’s beauty products.

Infosys

Navigate your next

© 2025 Infosys Limited, Bengaluru, India. All Rights Reserved. Infosys believes the information in this document is accurate as of its publication date; such information is subject to change without notice. Infosys
acknowledges the proprietary rights of other companies to the trademarks, product names and such other intellectual property rights mentioned in this document. Except as expressly permitted, neither this
documentation nor any part of it may be reproduced, stored in a retrieval system, or transmitted in any form or by any means, electronic, mechanical, printing, photocopying, recording or otherwise, without the prior
permission of Infosys Limited and/ or any named intellectual property rights holders under this document.

Infosysbpm.com

Stay Connected


https://www.infosysbpm.com/
https://twitter.com/infosysbpm
https://www.linkedin.com/company/infosys-bpm
https://www.youtube.com/c/infosysbpm



