Business as Usual (and Beyond) in Unusual Times

How Infosys BPM ensured timely processing of transactions to keep the lights on during

the month / quarter close for its client, a leading professional services organization,
across the globe
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Infosys BPM Approach

Work From Home enablement / testing - two weeks prior to lockdown
100% Laptop users in India & Poland and 80% in China

Client Stakeholder connect and communication on a daily basis
Volumes tracking and reporting to all onshore teams daily

Virtual daily meetings to co-ordinate and ensure seamless delivery

Weekly updates to Regional Finance Leads / Transformation Board
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Navigate your next

“The response to business continuity plans due to
COVID crisis, that went smooth so far...It was
handled very very well in China... Managing SLAs
during this COVID outbreak is a testament to how
smooth the execution has been, | am pleased,
thank you. The response has been great...”

- Client Leadership (Group CFO and VMO Office)
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