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Is Your Contract Process Helping 

or Hurting? 



Speakers for today… 
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Agenda 

• Introductions 

• Infosys CLM Challenges and Best Practices Survey Results 

• The Total Solutions Approach 

• Proposed Next Steps 

• Q & A 
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Some symptomatic statements that indicate that the contract process is hurting –

not helping!  

• “Dealing with the contracting team takes too much effort” 

• “Can’t we work off the suppliers’ standard agreement?” 

• “The contract does not reflect the business aspects” 

• “I cannot review your MSA since I have two NDA’s and a LOE which arrived on my 

desk first” 

• “I have followed up with him several times for input and I have still have not heard 

back?” 

• “There has to be a way to extract a quick report on all the contractual risks. I should be 

able to see them myself without having to contact anyone” 
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Demographics for the Survey  
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Demographics for the Survey (Cont’d) 
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Infosys conducted a survey with IACCM to explore this problem further… Aspects 

of the survey include…  
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Survey results pointed towards multiple pain points of the internal  

clients… 

• 71% say that it takes too long to negotiate contracts and that the contracts department 

is too difficult to deal with 

• 14% have heard that contracts contain too much risk for the company 

• 44% say that any change to the contract must be approved by legal 

• 30% there is no self service portal for NDA’s, Standard Agreements etc. 
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Group performance is impacted by reasons across multiple  

dimensions including people & structure, process and  

technology  
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What are some improvement strategies? 
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Where would you like to spend more of your time? 
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A multi-pronged strategy is required to meet the challenges faced by contracting 

groups today…accelerate time to value 

© 2011 Infosys Limited 



It starts with executive sponsorship to support transformation of the  

culture…with a leader who can drive change 

• Has a passion for internal client satisfaction 

• Views Contracting as a function which impacts revenueand profitability 

• Will create a mission statement, that is based on client satisfaction and risk 

management, to serve as a compass for the team 

• Is orientated toward being pro-activeand acting with a sense of urgency to keep pace 

with the business 

• Possesses the ability to create a plan, sell it to stakeholders, and emphasize the 

importance of interdependencies  

• Can assemble a staff with the right skill set that can succeed in the new environment-

both hard and soft skills 

• Supports his team when trade-offs are necessary  
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End-to-End Process Improvement 
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Administrative work-load representing 30% of a CM’s time can be  

reduced immediately 
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Leverage staff through automation 
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Where do we go from here? 

• Take action now-the Total Solution can be fully implemented in six months 

• Establish executive sponsorship and leadership 

• Assess your current process to identify areas for improvement. Create a plan which 

yields some immediate results. 

• Dedicate resources to implement the plan. 

• Win over client stakeholders with some early wins 

• Move quickly to put the staff in place that has the right skill set 

• Engage outside help that can assist with process improvement and provide services 

and tools 

• Measure contract cycle time monthly and client satisfaction quarterly 
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A Window of opportunity has opened as contracting is viewed as a critical role. 

Now is the time to transform…the clock is ticking! 
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Contract lifecycle management –An ecosystem approach  
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