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DELIVERING ENTERPRISE FUNCTION EFFECTIVENESS
THROUGH BEST-IN-GLASS MDM APPROAGH

Industry challenges

Business process transformation is a complex undertaking for organisations. This is hampered by several factors such as fragmented data
management process, data proliferation, lack of robust data governance, slow adoption of industry standards, data quality issues, and M&A
triggering the need for consolidation across masters.
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To deliver business process transformation, organisations need master data visibility. However, they face several data quality/master
data management (MDM) challenges such as:

Data quality

« Lack of consistent, accurate, and
timely view of data, which impairs
local and global decision-making

« Limited system integration creates
silos of data

- High level of manual activity creating
opportunities for errors

Business processes

+ Manual transactions, logistics, and
disparate business processes, which
reduce transparency and increase
operational complexity

» The nature of business leading to data
inconsistencies

Organisational challenges

Lack of consolidated global information
and integration of data processes

Need for local market agility, flexibility,
and accountability

Absence of formal enterprise-level data
governance processes and stewardship
roles

Minimised impact to the decentralised
business organisation




Solution overview

The Infosys BPM MDM Operational Standards Benchmarks consist of:
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Global delivery model in the Clearly defined governance Data standards structured Simplified processes for
back office with lean with RACl rules and documented communication and
regional hubs for front-end approval
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Technology-enabled data Automated request Technology-enabled Performance measurement End-to-end
validation with Al/ML validation and processing pre-approved and with real-time visibility into process ownership
through robotics and pre-validated requests metrics

automation platforms

MDM Operational Standard Benchmarks
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