
DELIVERING SKY-HIGH EFFICIENCIES
Enhancing e�ciencies and providing 
bene�ts worth millions, with one of the 
largest RPA programs in the world.

Royal Philips is a leading health 
technology company in Europe.

“This is among the largest and 
most complex automation programs 
undertaken, and the collaborative e�orts 
between the Philips and Infosys BPM teams 
was key for the success of the program.” 
 - Abhijit Bhattacharya, 
    CFO, Member of the Executive Committee, Royal Philips



CHALLENGES
Royal Philips’ operations had a massive 
scale with activities spread over 110 
processes, 400 business entities, and 9 
di�erent SAP instances. Their �nance 
function was aiming to drive 
productivity in operations 
with a focus on:

SOLUTIONS BENEFITS
With one of the largest RPA 
programs in the world at the 
helm, the Infosys BPM team 
took the following approach:

Jointly implemented the ESSA 
(eliminate–simplify-standardize–automate) framework with Philips

Focused on end-to-end automation by designing standardized 
global processes rather than standalone automations

Deployed the proprietary platform, AssistEdge RPA across 
all �nance functions (P2P, O2C and R2R)

Identi�ed 306 opportunities (use cases) for automation 
and deployed 553 robots (bots) successfully

Setup a 4-tier governance structure: business process owners,
IT experts, Six Sigma Masters, and steering committee

Implemented a 24x5 bot operations support center for 
monitoring the operations, scheduling, and managing 
exceptions, thereby ensuring seamless delivery

Simpli�ed implementation processes by designing over 100 
re-usable components speci�cally customized for the client 
operations

Implement ‘Digital BOT Command Centre’ 
for enhanced monitoring and support 

Achieve 73% standardization

Save over 500 FTEs

Manage compliance and make 
changes with least e�ort

With the help 
of the RPA program, 
Infosys BPM 
enabled Philips to:

€24.5 Mn
Bene�ts over 5 years

24%
Productivity improvement

Centralizing and standardizing 
operations for end-to-end automation

Reducing/eliminating 
manual e�orts and errors 
for process governance

Achieving ‘�rst time right’ vision by 
improving process standards

1 Mn+
Person hours saved

© 2020 Infosys Limited, Bengaluru, India. All Rights Reserved. Infosys believes the information in this document is accurate as of its publication date; such information is subject to change without notice. Infosys acknowledges the proprietary rights of other companies to the trademarks, product names and such other intellectual property rights mentioned in this document. 
Except as expressly permitted, neither this documentation nor any part of it may be reproduced, stored in a retrieval system, or transmitted in any form or by any means, electronic, mechanical, printing, photocopying, recording or otherwise, without the prior permission of Infosys Limited and/ or any named intellectual property rights holders under this document. 

For more information, contact infosysbpm@infosys.com

Infosysbpm.com Stay Connected

https://twitter.com/InfosysBPM
https://www.linkedin.com/company/infosys-bpm/?viewAsMember=true
https://www.youtube.com/channel/UC8E_j3yWSFXz0KHu5F1jwEQ?view_as=subscriber
https://www.infosysbpm.com

