CASE STUDY

A STRAW T0 BRICK
GOVERNANCE STORY

How an International Financial Enterprise pivoted to
leadership in Responsible Al

Abstract

Recognising the urgent need for a unified framework for Responsible
Al, Aria Portman, Senior Manager for Al Governance at an international
financial enterprise, partnered with Infosys BPM. Infosys BPM together
with Infosys Responsible Al Office, deployed technical guardrails

and an automated monitoring system, which strengthened risk and
compliance postures, gave rise to ethical and trustworthy Al systems,
and positioned the enterprise as a leader in Responsible Al.
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Rebuilding before danger strikes

Arjun Das, an experienced program
manager from Infosys BPM along with
Infosys Responsible Al Office, quickly
assembled a cross-functional team
whose experience spanned Responsible
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The recommendation concerned a
comprehensive Al-driven suite of services,
solutions, and platforms powered by
generative Al. The suite featured more
than 150 pre-trained models and over

ten platforms. It prioritised ethics, trust,
privacy, security, and compliance and

was anchored in a responsible design
framework.

However, some stakeholders raised a few
concerns over the potential for disruptions
to workflows and the complexity of
implementing advanced guardrails. Aria
was also keen to know how the Infosys
BPM team would handle issues with data
integration and manage accountability
for Al-based decisions. In response, Arjun
worked closely with the stakeholders to

Conducted an in-depth analysis of

Deployed guardrails across the enterprise

Established automated monitoring systems

Instituted feedback loop and periodic

Al, data security, compliance, and Al
ethics. The team started with an in-depth
analysis of all internal Al applications,
mapping business processes, data flows,

and potential vulnerabilities. Using the

resolve their concerns and put a phased
deployment plan into action.

A pilot was deployed in a controlled
environment and tested using simulated
adversarial scenarios to validate the
effectiveness of the guardrails. Once the
pilot delivered the desired results, the
team rolled out the framework across all
relevant Al systems and business units,
fully integrating it into the existing IT
infrastructure.

While Infosys BPM was initially engaged
only to design and deploy technical
guardrails, the scope was later expanded.
In line with the new requirements,

Arjun oversaw the establishment of
automated monitoring systems that

insights from their analysis, they designed
a tailored Responsible Al framework.

The team also suggested certain
technical guardrails that aligned with the
enterprise’s use cases and risk profile.

provided ongoing risk assessments and
incident detection capabilities. Workshops
and training sessions that followed

helped build awareness and prompted
buy-in from stakeholders. Arjun also
created a feedback loop for continuous
improvement and instituted periodic
reviews. This step was crucial in helping
the enterprise stay ahead of technological
and regulatory developments.

Throughout the implementation, the
Infosys BPM team maintained clear
documentation and engaged with
stakeholders. Furthermore, the phased
execution plan helped mitigate delays and
close gaps in coverage, allowing Arjun to
continuously fine-tune the guardrails as
they moved ahead.
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A structure that holds fast

Aria met for a detailed review with
Arjun when his team completed the
final phase. Starting with the technical
guardrails, Arjun highlighted how the
implementation had strengthened

Key benefits

via automated guardrails, adversarial

D Reduced high severity Al risks by 40-60%
|
testing, and continuous monitoring
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Accelerated Al model onboarding by
j i7' 30-45% while maintaining consistent

Responsible Al controls
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Cut compliance prep effort by 35-50%
@E‘j through standardized documentation

‘ and audit artefacts

incident detection

An added moderation layer helped

protect against malicious use by flagging
harmful or biased Al outputs before they
reached users. Arjun also pointed out that
the automated monitoring system had
streamlined risk management processes,
which had a direct impact on operational
efficiency. Together, the proactive risk
mitigation measures and the reusable
framework established a foundation for
the growth of Responsible Al, reducing
future compliance costs.
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Lowered manual risk review effort by
:=| 25-40% with automated monitoring and

the organization’s Al risk posture and
significantly reduced any exposure to
adversarial threats. With the new risk
mitigation system, the enterprise could

now identify and reduce bias, as well

by 20-30%

as prevent privacy breaches and other
security threats. The guardrails also
protected against copyright infringement,
reducing the risk of legal hassles.

Detected bias and non compliance
earlier, reducing downstream rework

Established reusable Responsible
Al frameworks, cutting incremental
compliance costs by 20-35%

Strengthened stakeholder and
regulator confidence, reinforcing

Responsible Al leadership

Aria noted that as compliance with
industry standards improved, it
strengthened the enterprise’s reputation
and boosted stakeholder confidence. In
addition to a sustainable Al innovation
process, the enterprise also gained ethical
and trustworthy Al systems embedded
with the principles of fairness, inclusivity,
and accountability, all of which would go a
long way towards fostering user trust.

*Names have been altered to preserve the identities of the people involved.

For more information, contact infosysbpm@infosys.com

As the review concluded, Aria and

other stakeholders acknowledged that
the skill and expertise of Arjun, Infosys
Responsible Al Office and Infosys BPM
team were crucial in implementing such
an initiative. After all, they had earned the
enterprise the prestige of being a leader
in responsible Al practices. A new era had
truly begun at the enterprise, and Aria
knew she had a trustworthy partner to rely
on as she looked towards the future.

®

INfos)S

Navigate your next

© 2026 Infosys Limited, Bengaluru, India. All Rights Reserved. Infosys believes the information in this document is accurate as of its publication date; such information is subject to change without notice. Infosys
acknowledges the proprietary rights of other companies to the trademarks, product names and such other intellectual property rights mentioned in this document. Except as expressly permitted, neither this
documentation nor any part of it may be reproduced, stored in a retrieval system, or transmitted in any form or by any means, electronic, mechanical, printing, photocopying, recording or otherwise, without the prior
permission of Infosys Limited and/ or any named intellectual property rights holders under this document.

i

Infosysbpm.com Stay Connected


https://www.infosysbpm.com/
https://x.com/infosysbpm?lang=en
https://www.linkedin.com/company/infosys-bpm/
https://www.youtube.com/c/infosysbpm

