VIEW POINT

FROM COMPLIANGE T0
A COMPETITIVE EDGE —
THE RISE OF RESPONSIBLE Al

Abstract

As artificial intelligence (Al) adoption accelerates globally, the
gap between availability and trustworthiness has become a
critical challenge. While 66% of people use Al worldwide, only
46% trust it, underscoring the urgency of embedding ethical
principles into Al systems from the outset. Responsible Al
offers a framework to bridge this gap. Organisations can draw
on established frameworks for better implementation and to
overcome common pitfalls. Ultimately, responsible Al is not
merely a regulatory obligation but a strategic differentiator.
Companies that build trustworthy, ethical Al systems are best
positioned for long-term competitive success.
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How to get started

To embed responsible Al into systems in
practice, enterprises must frame ethical
principles and design guardrails for Al
deployments. They must examine the

entire Al lifecycle and embed the principles

via governance and assessments, as well
as continuous monitoring. Market leaders,

such as Microsoft and Google, and industry

experts have established structured
frameworks that may be assessed and
integrated into an organisation’s systems.

Some of the popular frameworks include:

- Google’s Al Principles that focus on

Common pitfalls

The endeavour to build responsibility into
Al systems is not without challenges.

- Foremost among them is treating
the implementation of responsible
Al frameworks as mere checkboxes.
This can lead to a very superficial
adoption and embed persistent risks
into the system such as bias or a lack of
accountability.

« Lack of clear ownership of the
endeavour, and not drawing clear lines
of accountability can also hamper
the project. Outcomes may remain

societal benefit and avoidance of bias
Microsoft standards that emphasise
privacy, reliability, and accountability
PwC's risk management toolkit

Huron's seven actions that cover safety,
validity, transparency, fairness, privacy,

accountability, and human-centred
design.

The endeavour starts with leadership.

Leaders must align on several foundational

precepts:

Core vision and accountability standards

undefined or ill-defined, and diffused
across multiple teams.

As outlined previously, leadership
backing is crucial for success. If leaders
do not provide sufficient resources, such
underfunded initiatives serve as mere
lip service to the brand, with very little
enforcement. Shoddy integrations may
also create new silos, creating clashes
between ethics reviews and rapid
development cycles.

On the technical side, data quality
issues, bias and representativeness

that the organisation must follow

Robust cybersecurity and data privacy
safeguards

The plan must include ongoing impact
evaluations and approval gates

There must be rigorous documentation
of all changes

Itis important to engage stakeholders
to ensure inclusivity and compliance
with the regulations of the geographies
the organisation operates in.

issues in data may lead to unreliable
or skewed models. Data that is scarce,
or inaccessible high-quality data, may
create similar issues.

Monitoring needs to be an ongoing
process, along with auditing. Neglecting
these may create conditions for

model drift or emerging biases going
unchecked after deployment. One of
the common problems is insufficient
human oversight, leading to errors, non-
compliance, and ethical gaps.
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« On the culture side, challenges
include inadequate training and not
combating resistance to change. This
leaves teams unprepared and exposes
firms to legal or ethical problems. The
downstream effects may include fines
or reputational damage. Trust in the
company’s products and services may
erode, especially with customer-facing
applications.

How Infosys BPM can help

Infosys BPM offers a comprehensive suite
of responsible Al and Al safety solutions.

These include Al support services such as
developing Gen Al classifiers, automating
prompt moderation, output filtering and

Given the gamut of challenges and
complexities, enterprises may opt to work
with strategic partners who have the
experience and expertise to support them
with responsible Al framework design,
deployment, as well as post-deployment
monitoring and compliance.

Responsible Al is not just a matter of
compliance. Building ethical and fair

Gen Al red teaming; Al enablement for
LLM chatbots, review of Al results curation
and output accuracy review. Whether it is
with exploratory data analysis, model fine

For more information, contact infosysbpm@infosys.com

standards in Al systems and maintaining
bias-free models and applications that

depend on these models is a competitive
advantage for companies. In a fast-moving

marketplace filled with increasing Al-

driven capabilities, tools and technologies,
companies that actually take the time and
effort to build responsible Al systems will

prove to be winners in the long run.

tuning, and review or model inference and
monitoring, enterprises can rely on Infosys
BPM to build in responsible safeguards into
their Al systems.
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