REIGNING IN SPEND LEAKAGES

Through diligent data analysisand
synchronization of contract databas

The clientis an

American telecommunications giant

with revenues of over S130 Billion.

Infosys



CHALLENGES

The client with a massive supply chain

faced the following challenges:

SOLUTIONS

Infosys BPM applied its sourcing
& procurement expertise

BENEFITS

The transformation
helped the client
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. Gapsin procure-to-pay
'@ (P2P) process

.
A

@ Spend leakages and
\ overpayments to suppliers

@ Lack of visibility in
' the process

@ No clarity on the
scale of losses

-
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For more information, contact infosysbpm@infosys.com

Used lean methodology to analyze existing process and identify
opportunities for improvements

Identified issues such as:

* Bulk prices instead of per unit as per contracts * '

e Financial adjustment module

L

e Non-availability of latest price details
e Complex clauses and sub-contracts

e Reactive approach to leakage identification

Instituted practice within the buyers of obtaining updated price lists

Synchronized contract database and ERP systems
Established a platform to simplify contract elements
Identified payment discrepancies in payouts to suppliers
Analyzed open purchase orders to identify leakages

Converted overall contract pricing to unit price

Identified target category and top spend suppliers with spend analysis

Identified inconsistencies in prices with trend analysis

Established compliance between contracted unit price
and purchased price with contract analysis
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Error-proof procurement process

Real-time price updates
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Better inference of insights to reduce spend leakages
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Improved working capital and contract compliance
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Enhanced vendor relationship

"8y $10.74 Mn
;/E/ Spend leakage identified

S 6.44
. % Improved C-SAT

score from 5.4

© 2020 Infosys Limited, Bengaluru, India. All Rights Reserved. Infosys believes the information in this document is accurate as of its publication date; such information is subject to change without notice. Infosys acknowledges the proprietary rights of other companies to the trademarks, product names and such other intellectual property rights mentioned in this document.
Except as expressly permitted, neither this documentation nor any part of it may be reproduced, stored in a retrieval system, or transmitted in any form or by any means, electronic, mechanical, printing, photocopying, recording or otherwise, without the prior permission of Infosys Limited and/ or any named intellectual property rights holders under this document.

Infosysbpm.com

Stay Connected ¥ [j] ©



https://www.infosysbpm.com/
https://twitter.com/InfosysBPM
https://www.linkedin.com/company/infosys-bpm/?viewAsMember=true
https://www.youtube.com/channel/UC8E_j3yWSFXz0KHu5F1jwEQ?view_as=subscriber



