
WELL-OILED AUTOMATION
FOR SUPERMAJOR SAVINGS 

The client is UK-based company 
and is one among the world’s 
7 ‘supermajor’ companies in 
the oil and gas industry.

Overhauling automation process
through intelligent analysis.
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The client aimed to de�ne the 
enterprise’s automation and technology 
strategy, governance, operating model, 
and change management. 

Upon establishing a Centre of Excellence 
(COE) for automation to do the same, 
they faced the following challenges in:
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Infosys BPM 
deployed a team 
of analysts who:

Infosys BPM 
helped the client 
with the following:

Evaluated automation opportunities

Assessed and �nalised an optimal mix of automation 
technologies for a particular opportunity

Introduced robotic process automation in 
O2C, MDM, and R2R resulting in  savings of 
$7.4 million

Created a prioritised roadmap with timelines 
as well as estimated cost and e�ort

Generated a detailed 3-layered organisation 
structure complete with governance framework 
and clear roles and responsibilities for 18 roles 
in automation COE

Supported transformation teams to drive process 
changes required for automation

Conducted architecture reviews to ensure 
organisation-wide and COE-level reusability

Agility in delivery

Rapid deployment of 
new technology skills

Co-creation and co-location

© 2020 Infosys Limited, Bengaluru, India. All Rights Reserved. Infosys believes the information in this document is accurate as of its publication date; such information is subject to change without notice. Infosys acknowledges the proprietary rights of other companies to the trademarks, product names and such other intellectual property rights mentioned in this document. 
Except as expressly permitted, neither this documentation nor any part of it may be reproduced, stored in a retrieval system, or transmitted in any form or by any means, electronic, mechanical, printing, photocopying, recording or otherwise, without the prior permission of Infosys Limited and/ or any named intellectual property rights holders under this document. 

For more information, contact infosysbpm@infosys.com

Infosysbpm.com Stay Connected

https://www.infosysbpm.com/
https://twitter.com/InfosysBPM
https://www.linkedin.com/company/infosys-bpm/?viewAsMember=true
https://www.youtube.com/channel/UC8E_j3yWSFXz0KHu5F1jwEQ?view_as=subscriber

