
© 2020 Infosys Limited, Bengaluru, India. All Rights Reserved. Infosys believes the information in this document is accurate as of its publication date; such information is subject to change without notice. Infosys 
acknowledges the proprietary rights of other companies to the trademarks, product names and such other intellectual property rights mentioned in this document. Except as expressly permitted, neither this 
documentation nor any part of it may be reproduced, stored in a retrieval system, or transmitted in any form or by any means, electronic, mechanical, printing, photocopying, recording or otherwise, without the 
prior permission of Infosys Limited and/ or any named intellectual property rights holders under this document. 

For more information, contact infosysbpm@infosys.com

Infosysbpm.com Stay Connected

IT’S NOT JUST THE SPY AGENCIES THAT DO 
MONITORING AND SURVEILLANCE!

Remediation support for overall process improvements.

A US-based global investment bank was looking to partner with a vendor to support in clearing a backlog of trade surveillance process.

CHALLENGES

The client was facing issues in trade surveillance due to several factors:

• Generation of a large number of alerts in its surveillance platform due to system issues

• Lack of support in conducting investigation and clearing the alerts posted by the system

SOLUTIONS

We approached the client’s pain points by:

• Identifying and deploying in-house SMEs who can be mobilised at a shorter timeframe 
and placed at client’s onshore office 

• Scaling up our internal resources at our offshore locations with required trading and 
surveillance experience

• Working backwards on the end date and closely monitoring day-to-day activities to 
ensure that deadlines are met

• Taking up volume ring-fenced to the IBPM team and applying triage as per the process 
defined by the client

• Identifying key process areas for improvement

BENEFITS

With the Infosys BPM approach, we were able to: 

• Clear backlog of cases under investigation by 100% adherence to the agreed timelines

• Accomplish higher productivity of greater than 125% without compromising on quality

• Conduct sample QCs to ensure zero gaps in executing the process


