AN OFFER TOO GOOD T0 BE
REFUSED BY THE GLIENT

Infosys BPM foray in
contract management

for world’s pharma pioneer,
headquartered in London.

The clientis
one of the world's largest

pharmaceutical companies.

Infosys

BPM




CHALLENGES

The client looked out for a trusted
partner to get support for below
challenges:

~ . Highly confidential contracts
® across multiple geos

Complexity of contracts ranging
from MSA, SOW, Amendments,
Task Order, Termination Letter of
high value contracts
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@ Updating critical information and
value in client’s customised native
platform
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For more information, contact infosysbpm@infosys.com

SOLUTIONS

Infosys BPM HR sourced right-fit
resources (multilingual and
English-proficient) and placed in
following geographies with
centralized monitoring and
supervision from India.

Key Objectives:

Authoring contracts and drafting
variation amendments

Contract administration and task
order renewals

Contract redlining and risk assessment/gap
analysis — creation of negotiation playbooks

Contract signature processing and updating
vendor information in the contract management platform

BENEFITS

of contract administration in CLM implementation and
Refined and streamlined the global contract operations
process for the client.

» Customized workflow model: Addressed multiple
expectations by stakeholders, ensuring availability of
skill and knowledge, and ensuring proficiency in
regional phases and complexities.

» Achieved 5% process improvements every year
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https://www.infosysbpm.com
https://twitter.com/InfosysBPM
https://www.linkedin.com/company/infosys-bpm/?viewAsMember=true
https://www.youtube.com/channel/UC8E_j3yWSFXz0KHu5F1jwEQ?view_as=subscriber



