CASE STUDY

SOLVING A MERGER MYSTERY
WITH AUTOMATION

Abstract

Jon Millers, Head of Transformation at a global mass media conglomerate,
was looking to enhance its labour-intensive metadata management
processes. When a merger-induced spike in metadata volumes further
pressurised resource efficiency, Jon immediately turned to Infosys BPM

for help with automating his processes. This case details how Infosys BPM
deployed an end-to-end automated media solution and organised cross-
training programs to successfully manage the increased work volume, reduce
turnaround times, and deliver lasting business value.
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Enter process automation

Getting straight onto the mission, Adit
assembled his team to dive deep into the

project requirements and develop a solid

strategy for the digital transformation. The
team spent some time in assessments,
gathering insights from Jon and his team

to understand their pain points and the
bottlenecks in the metadata management

processes.
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After their detailed process evaluations,
Adit and his team decided on a multi-
pronged approach for the transformation,
involving process re-engineering and
automation. They started off the project
with implementing an end-to-end
automated media solution for eliminating
all manual tasks from the workflow. For
this, the team developed robust robotic
process automation (RPA) solution with the
ability for bots to read inputs from Excel

A climax with digital productivity

Adit and his team'’s strategic automation
and digitisation solutions proved to be a
giant success within the company’s evolving
organisational structure. To Jon's delight,

Implemented end-to-end automated media solution

Developed RPA-based approach for updating SAP system

Implemented flexible hybrid work environment

Cross-trained ~95% of employees

Supported in managing metadata content

Deployed expert support team covering various roles

-

spreadsheets and automatically feed the
necessary updates onto the organisation’s
SAP system.

Then, to support the execution of the

RPA solution, Adit deployed dedicated
teams for managing the metadata content
over a 5-day period with an effective

span ratio. Moreover, since most of this
work occurred during the pandemic, Adit
spoke with Jon and set up a hybrid work
environment, migrating the staff to a work-

the RPA solutions, process improvements,
and cross-training programs all significantly
helped handle the spike in work volumes
within impressive turnaround times (TAT).

from-home (WFH) model. He also worked
closely with his team to maintain strong
internal governance during this period,
while establishing a structured workflow
throughout the offshore organisation.

Finally, Adit initiated a comprehensive
cross-training program, equipping ~95% of
Jon's team with the ability and skillsets to
handle multiples lines of businesses and a
diverse range of tasks.

The automation solutions also minimised
the manual inputs required, allowing Jon to
free up the headcount and cut operational
costs.
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Key benefits

@9 Projects worth over $1.3 Mn completed

I

100% employees migrated to WFH model within 48 hours

B

O@D” Efficiently handled volume spikes
Al

One of the most remarkable achievements
of the project was the seamless migration
of 100% of employees from in-office to the
WFH model during the pandemic. Adit and
his team were able to carry out the shift
within just 48 hours, without requiring the
attention of higher authorities.

- s
@ Saved effort worth 118 FTEs

This project further enhanced the existing
partnership between the media giant and
Infosys BPM, which had already involved
the closure of more than 20 projects worth
a staggering $1.33 Mn over the last seven
years. The combined effect of Adit and his

*Names have been altered to preserve the identities of the people involved.

For more information, contact infosysbpm@infosys.com

team'’s previous efforts and this automation

project successfully saved an astonishing
118 FTEs for the organisation. It's safe to
say, this partnership is definitely one for
the big screens!.

Infosys

Navigate your next

© 2024 Infosys Limited, Bengaluru, India. All Rights Reserved. Infosys believes the information in this document is accurate as of its publication date; such information is subject to change without notice. Infosys
acknowledges the proprietary rights of other companies to the trademarks, product names and such other intellectual property rights mentioned in this document. Except as expressly permitted, neither this
documentation nor any part of it may be reproduced, stored in a retrieval system, or transmitted in any form or by any means, electronic, mechanical, printing, photocopying, recording or otherwise, without the prior
permission of Infosys Limited and/ or any named intellectual property rights holders under this document.

Stay Connected

Nfe

Infosysbpm.com


mailto:infosysbpm@infosys.com
https://www.infosysbpm.com/
https://www.youtube.com/c/infosysbpm
https://www.linkedin.com/company/infosys-bpm/
https://twitter.com/infosysbpm

