KEYS TO UNLOCKING WEALTH FROM WASTE & &

Procurement continually faces pressure to deliver benefits
and beyond strategic sourcing, there are categories including
waste that have been traditionally left unmanaged leaving
potential savings opportunities in the bin!

We outline four keys to unlock potential cost reductions j a /
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and improve corporate sustainability.
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Bundled Fees Poor Reporting Longstanding Incumbents Limited Recycling
Waste invoices can be Accurate waste reporting Capabilities can change Some streams of waste
difficult to interpret is critical to optimising over time and waste is a can mean generating
without transparent services and right- competitive market revenue instead of
cost components sizing equipment incurring costs

WHAT CAN HELP?

Understand If information is not easily accessible,
Requirements be prepared to conduct physical inspections

Engage Taking time to meet and understand their needs
Stakeholders is critical to ensuring fit-for-purpose solutions

Talk to Leveraging their knowledge of what is and
Incumbents is not working, can be valuable

Inform your Educating and enabling correct behaviours, including
Business recycling, can reduce costs and OH&S risks

BENEFITS @
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ROI Average savings Sourcing time Improved compliance
5-10x 10 - 15%+ 8- 14 weeks to OH&S regulations
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