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4 TIPS ABOUT YOUR FUEL SURCHARGE 
WHAT IS FUEL SURCHARGE? 

COMMON CHALLENGESHOW DOES FUEL SURCHARGE WORK?
The fuel surcharge
depends on 3 elements:

In relation to an
index price reference 

Price fluctuation 

The fuel price level at which the
fuel surcharge model does not
lead to a charge or a rebate.

Base (threshold) 

The e�ciency of the transporter
equipment leading to the quantity
of diesel burnt by a truck

Fuel mileage efficiency (multiplier) 

You pay a fixed cost 

Transport charges not auditable 

Outdated surcharge model 

A premium for the volatility risk might
be included in your costs if they are

independent of fuel indexes

The base reference and
proportion against total cost

may no longer be appropriate

Calculation, indices or review
mechanism are not transparent

$ $ $ $ $ $

Fuel price �uctuates due to a combination of factors such as changes in 
international index prices, local exposure to foreign currencies, level of 
competition and pricing decisions by wholesalers and retailers.
Often, the transport industry will charge a fuel surcharge (levy) to 
customers in order to protect against the risk of volatility and 
pass on any price increases. This surcharge may seem 
systematic and unchallengeable. But is it really?

High variable factor
The surcharge

considerably increases your
transportation costs

Link it to public index,
con�rm review

intervals, establish
base and multiplier

Optimise routing via
advanced TMS,

consider switching
transport modes

Share bene�ts such as fuel
tax credits and grant schemes

through established long
term deals and reliable
volume with suppliers

Compare transporters’
fuel surcharge pricings

and assumption, they can
be quite di�erent based
on the consumption and

negotiated bulk cost

Test the market Define adequate price
review mechanism

 Save on fuel costs Develop relationship
with carriers 

WHAT CAN HELP? 4 TOP TIPS


