WHAT DOES SUCCESSFUL SALES & OPERATIONS
PLANNING (S&OP) LOOK LIKE?

Significant value exists in the implementation of a more
integrated and financially focussed S&OP process to
maximise sales and profitability.

S&OP evaluates projections for demand, supply
and the resulting financials to achieve a
consensus on a single operating plan.
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WHAT CAN HELP?
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BENEFITS

Develop detailed
sub processes, KPIs,
RACI matrix,
meeting templates
and supporting
tools to enable a
robust S&OP cycle
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& supply mismatch
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Forecast error reduction  10-25%

5-20%  Perfect order uplift
Revenue growth uplift

5-15%  Overall supply chain cost reduction
Inventory turnsincrease 5-10%
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